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• Community Responsibilities

• Steward to Watkins Farm Homeowners 

• Processes Responsibility

• Policies and Procedures the Board Operates Under

• Financial Responsibility

• Annual Budget and Solid Growth

• Compliance Responsibilities

• Covenant Enforcement

• CCIOA and Senate Bills



• Steward for Driving Community Objectives Forward

• Conflict Resolution

• Community Involvement

• HOA Board Availability

• Community Reminders

• Community Education
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• Policies and Procedures

• Conduct of Meetings

• Collection of Unpaid Assessments 

• Covenant and Rule Enforcement

• Reserve Fund Policy

• Board Member Conflict of Interest

• Dispute Resolution

• Community Insurance Claims Policy 

• Inspection and Copying of Association Records

• Adoption of Policies, Procedures, Rules, Regulations and Guidelines

All of these policies were adopted in 2006 and 2007 

Available at: www.watkinsfarmcommunity.org
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HOA Board Responsibilities
• Annual Budget and Solid Financial Growth

• Collection of Assessments 

• Reserve Funding

• Common Space Taxes

• Maintenance Fees

• Mowing

• Clean-up

• Management Companies 

• Prairie Dog Mitigation



• Compliance

• Covenant Enforcement

• Water Reporting Amendment to the Covenants

• Reporting System to the State

• ARC (Architectural Review Committee) 

• CCIOA (Colorado Common Interest Ownership Act)

• Senate Bill – 05-100 (Original Bill Adopted)

• Senate Bill – 06-89 (Subsequent Clarifications)
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2008 Accomplishments
• Increase in Community Involvement
• Financials: Solid Growth, Consistent Reports
• Projects:

– Management vs. Non-Management
• Committee Formed and Reported

– Prairie Dog Issue Committee Formed
• Report Tonight

– Neighborhood Clean-up
– Entrances Redone and Maintenance Program Implemented
– Paid Open Space Taxes
– Community Reminders and Education Sent (Five Newsletters)
– Dispute Resolutions Addressed



2009 Accomplishments
• New Community Website and Forum
• Monthly Board Meetings being Implemented (Posted on Website)
• Quarterly Progress Reports to be Posted on Website
• Continued Work on Policies and Procedures
• Covenant Enforcement Process In Place
• Water Reporting Process Agreement with State
• School Bus Stop Discussions with School District



Year End 2008



2009 Proposed Budget


